
B.2 Goal and Objectives for 5 Year Plan 

 

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 

5-Year Plan 

 

 

1.  GOAL: Expand the supply of assisted housing. 

 Objectives: Apply for additional rental vouchers when available and where we meet the 

 eligibility criteria; 

Progress:   The Executive Director and HCV Administrator/HCV Manager monitor the HUD 

Grant website to look for funding opportunities to apply for additional rental vouchers. We did 

not pursue additional funding opportunities since we are still unable to lease up to compacity with 

our current ACC. 

Maintain 98% or above occupancy rate in public housing; 

Progress:   FYE 2025 YTD adjusted average occupancy rate is 96.12%.  This was a slight 

decrease from 3/31/2024.  

 

2. GOAL: Improve the quality of assisted housing.  

Objectives:  Continue to maintain a high-performance status for public housing PHAS and 

Section 8 HCV SEMAP. 

Progress: We continue to perform as a high performer in Section 8 HCV SEMAP.   JURHA’s 

final Section 8 HCV SEMAP score for the fiscal year ending 3/31/2025 is 100% and our overall 

performance is a high performer. 

SEMAP INDICATOR MAXIUM 

SCORE 

2021 

SCORE 

2022 

SCORE 

2023 

SCORE 

2024 

SCORE 

2025 

SCORE 

Selection from Waiting 

List 

15 15 15 15 15 15 

Reasonable Rent 20 20 20 20 20 20 

Determination of 

Adjusted Income 

20 20 20 20 20 20 

Utility Allowance 

Schedule 

5 5 5 5 5 5 

HQS Quality Control 5 0 0 5 5 5 

HQS Enforcement 10 10 10 10 10 10 

Expanding Housing 

Opportunities 

5 5 5 5 5 5 

Payment Standards 5 5 5 5 5 5 

Timely Annual 

Reexaminations 

10 10 10 10 10 10 

Correct Tenant Rent 

Calculations 

5 5 5 5 5 5 



5Pre-Contract HQS 

Inspection 

5 5 5 5 5 5 

Annual HQS 

Inspection 

10 10 10 10 10 10 

Lease-UP 20 20 15 20 20 20 

Family Self-Sufficiency NA NA N/A N/A N/A N/A 

Deconcentration Bonus NA NA N/A N/A N/A N/A 

TOTAL  135 130 125 135 135 135 

 

Progress:  We have maintained high performance status in Public Housing with 94% since 2022. 

Using CFP funds, we have modernized numerous aspects of our public housing stock.   We 

continue to use our last score for PHAS. In 2024 we had a Nspire Demo Inspection however this 

was not scored so our PHAS remains the same for 2024. In 2025 we did not have any Nspire 

inspections so our PHAS will remain the same for 2025. 

Indicator Max 

Score 

2025 2024 2023 2022 2021 

Physical 40 37 37 37 37 37 

Financial 25 25 25 25 25 24 

Management 25 22 22 22 22 22 

Capital 

Fund 

10 10 10 10 10 10 

Total 100 94 94 94 94 COVID-19 

Carry-over 

 

 Improve customer satisfaction;  

Progress:  The HCV department started scheduling appointments for tenant changes for in-

person meetings (besides just annual re-examination appointments). We do still allow certain 

forms and verifications to be dropped off through the front window. Notices to vacate, Portability 

packets, Add Child, and Remove member packets are still located in the lobby (no appointment 

needed, able to drop off). All staff continue to utilize regular mail, fax, and email to send notices 

and/or obtain verifications. Both HCV and Public Housing still utilize a drop box outside to allow 

clients to drop off paperwork or other documents needed by the PHA when the office is closed.  

HCV sets up direct deposit for landlord who wish to participate. 

Public Housing and Maintenance Staff work together to answer resident calls and questions with 

prompt service and a cordial attitude.  We pride ourselves on our excellent resident relations.  We 

maintain our social media image with Facebook including pertinent resident announcements, days 

the office will be closed for Holidays or weather, any job opening and we sustain a quick 

response rate to questions. Public Housing is able to utilize the drop-box installed through the 

outside wall to an interior box for tenants to drop rent payments or to return documents.  We also 

accept documents through the window.  



 Continue to provide high standards in management functions. 

Progress:  HCV department have staff meetings to cover new PIH or changes to our 

Administrative Plan that are necessary to comply with the HUD notices.  Frequently e-mails are 

sent to the appropriate staff with clarifications that may be necessary to ensure compliance.  All 

Staff are required to viewed the mandatory EIV webcasts and for Annual Security Training each 

employee completed Cyber Awareness Challenge – Depart of Defense version at 

https://public.cyber.mil/training/cyberawareness-challenge/.  Certificates are kept in their 

personnel file in administration.  HCV Manager also attended NAHRO training in 2024 and 

2025.  

The Public Housing Manager and Assistant Public Housing Manager calculates 100% of all 

annual and interim recertifications, and all move-in files.  Both Managers QC each other files 

monthly. 

 

3. Increase the number of property owners willing to accept the HCV to open available 

 housing throughout the community due to the lack of affordable housing for publicly 

 assisted families in the HCV program. 

 Objectives:  Conduct outreach efforts to landlords to interest them in the HCV program; 

Progress: JURHA publishes quarterly Landlord Newsletters that is mailed to owners who get a 

check and emailed to owners who have direct deposit.  We cover various topics such as “Fair 

Housing, Reasonable Accommodations, Owner’s responsibilities, HQS, and VAWA”. All new 

landlords are provided a Nan McKay landlord Handbook.  We attend NEA landlord association 

meetings monthly to encourage participation in the voucher program by answering questions. 

 Increase voucher payment standards in accordance with HCV budget and HUD guidelines; 

Progress: The voucher payment standards must be reviewed at least annually.  HCV 

Administrator is in the process of updating the VPS schedule effective 1/1/2026.  0 bedroom 

efficiency must be increased based off the review.  The other bedroom sizes are in the basic range 

and the two-year tool does not support an increase at this time.   See Annual Review of VPS 

folder in HCV Administrator’s office. 

  Review & update Rent Reasonableness system to ensure paying appropriate rents; 

Progress: JURHA contracts with Nan McKay to use affordablehousing.com (an expansion of 

GoSection8.com) website to conduct rent reasonableness determinations.  GoSection8 

incorporates ongoing real-time data mining of open market rental data from hundreds of rental 

listings websites and newspapers.  The comparable database is updated daily, thus ensuring a 

current and accurate rental reasonable database.   

  Continue to offer three (3) JURHA 8 owned homes to the general public. 

 Progress:  In 2025 we will continue to offer three (3) JURHA 8 owned homes to the general 

 public. Two of the three JURHA owned are rented to a voucher holder.  One houses the Public 

 Housing Resident Manager. 

 

https://public.cyber.mil/training/cyberawareness-challenge/


 JURHA HCDO will pursue partnerships with developers in the building and managing 

 affordable of affordable housing.  

Progress:  Currently JURHA has no partnership with developers and is not in the process of 

constructing any new developments being built at this time. 

 4. GOAL: Provide an improved living environment. 

 Objectives:  Implement measures to deconcentrate poverty by bringing higher income 

 public housing households into lower income complexes;  

 Progress:  JURHA has establishing a for working preference order in an effort to further 

 the goals of the PHA’s deconcentration policy.    
 

 Continue measures to promote income mixing in public housing by assuring access for 

 lower income families into higher income complexes;  

 Progress: JURHA will skip a family on the waiting list [or transfer list] to reach another family 

 in an effort to further the goals of the PHA's deconcentration policy 

 Continue to share information with JPD as outlined in our Safety and Welfare Agreement 

to  address criminal activity in Section 8 and Public Housing properties. 

Progress:  Public Housing maintains an excellent working relationship with Jonesboro Police 

Department (JPD).  We provide JPD with addresses of apartments to watch and have extra patrol 

in the area, based on resident complaints and our observations.  Residents call us with concerns 

and we forward the issues via email to our contact person at JPD.  JPD provides increased patrols 

that give our residents security. 

 

5. Ensure accurate reporting of public housing tenant information in HUD’s on-line Public & 

 Indian  Housing Information Center (PIC).  

 Objective:  Maintain and accuracy rate of reporting at 95% or better to PIC. 

 Progress:  Public Housing manager transmits 50058 each month and has maintained a 98% or 

 above reporting rate. See latest report from Public & Indian Housing Information Center (PIC).  

 

 

 



6. GOAL: Promote self-sufficiency and asset development of assisted households:  

 Objectives:  Continue the working income preference for public housing applicants which 

 gives a preference for families with working income (or income in lieu of earnings due to a 

 disability). 

Progress:  Public Housing continues the working income preference for public housing 

applicants which gives a preference for families with working income (or income in lieu of 

earnings due to a disability). 

Public Housing monitors our Community Service work for families required to perform 

Community Service for unemployed, non-disabled and non-elderly adults.  This is a Family Self 

Sufficiency activity, mandated by HUD only for Public Housing residents.  HCV residents have 

no Community Service Requirement if they are unemployed, non-elderly and non-disabled. 

Increase the number and percentage of employed persons in assisted families; provide or 

attract supportive services to improve assisted recipients’ employability; maintain and or 

increase number of families enrolled in the HCV FSS Program as long as HUD funding is 

sufficient for said program. 

 Progress:  JURHA is maintaining the number and percentage of employed persons within FSS 

 program assisted families; provide or attract supportive services to improve assisted program 

 participant recipients’ employability; maintain number of families enrolled in the HCV FSS 

 Program as long as HUD funding is sufficient for said program.  Should JURHA no longer 

 receive sufficient funding needed to maintain the HCV Funding, JURHA will begin phase out of 

 the program. Current FSS contracts will continue to be administered as HUD requires under 

 the 24 CFR 984 until such time that all contracts are either completed or terminated.  

 Progress: JURHA continues to operate the HVC FSS Program through HUD funding. 

 There are 24 families in the HCV FSS Program.  Two families have successfully completed the 

 FSS Program Contract of Participation during the current fiscal period, to date. One family self-

 terminated due to porting out and one family terminated due to HCV Non-compliance. 15 

 families are employed. 12 families are earning monthly escrow funds resulting from increased 

 earned income. 21 Families have escrow account balances. 

 The FSS program continues to refer participants to educational and skills development 

 resources that will help improve employability, job placement and/or other employment 

 services. This is done through individual case management, workshop opportunities, online 

 resources, and community resources.  

 The FSS program continues to perform case management and outreaching through mail,  email, 

 phone, and/or Zoom, and social media.     

 

7. GOAL:  Enhance the marketability of JURHA’s Public Housing Units:  

Objectives:   Provide effective customer service for all residents and maintain curb appeal 

to improve with development wide clean up, lawn maintenance, landscaping, playground 

maintenance and careful modernization evaluation and monitoring performance through 

CFP monies.  



Progress: JURHA utilizes CFP funds to improve units to make them more modern by removing 

the old paneling, old tile floors, cabinets, and all new fixtures. We have also added new screens, 

doors, and windows to our scattered site development.   We continue to market our developments 

to attract desirable residents.  Our website features photographs of our public housing apartments 

and list amenities. 

 

In an effort to modernize our units that are over 40 years old to make our aging units more 

marketable, JURHA will use CFP funds as needed for improvements. In FYE 2025 we were able 

to make modernization and update a few units. 

9. GOAL:  Maintain resident safety and community perception of safety and security in the 

 JURHA’s Public Housing complexes. 

 Objectives: JURHA shall continue our cooperation with local law enforcement to 

 continually assess and monitor resident activities, quickly investigate any reports of crime 

 and take appropriate actions to insure a safe neighborhood. 

Progress:  Public Housing maintains an excellent working relationship with Jonesboro Police 

Department (JPD).  We provide JPD with addresses of apartments to watch and have extra patrol 

in the area, based on resident complaints and our observations.  Residents call us with concerns 

and we forward the issues via email to our contact person at JPD.  JPD provides increased patrols 

that give our residents security. 

 

10. GOAL:  Deliver timely and quality maintenance service that meet or exceed HUD 

 guidelines to the residents of JURHA’s Public Housing.  

 Objectives:  JURHA shall continue to maintain an average response time of less than 2 days 

 in responding to routine work orders;  

Progress: YTD average work order time is 1.60 days per routine work order.  

 JURHA shall maintain our appealing modern environment in Public Housing. 

Progress:  Our maintenance staff continues to meet or exceed HUD guidelines in response to 

routine work orders.  All emergency work orders have been abated within 24 hours of 

notification.  Through careful management and utilization of our Capital Fund Program (CFP) 

funds, JURHA has been able to maintain an appealing modern environment in each complex.  In 

order to protect our high PHAS scores, JURHA will strive to strike a balance with occupancy and 

modernization.  The Undergoing Modernization exemption in PIC will only be used when 

necessary.   

  

11. GOAL:  JURHA shall ensure equal treatment of all applicants, residents, tenant-based 

 participants, employees, and vendors. 

 Progress:  JURHA does not discriminate because of race, color, sex, religion, family status, 

 age, disability or national origin.  The PHA has partnered with Legal Aid of Arkansas and 

 has annual fair housing training and all new employees are required to go to training during their 

 probation period. 



 JURHA shall give all applicants equal consideration for employment opportunities including 

 any residents that meet the qualifications for the job. JURHA has two positions filled by an 

 HCV participant and Public Housing resident. 

 

 Objectives:  JURHA shall continue to mix its populations as much as possible with respect 

 to ethnicity, race and income within the Public Housing and HCV programs;  

Progress: JURHA posts maps showing the racially/ethnically concentrated areas of poverty and 

Opportunity Areas in Craighead county.  This information is also distributed during HCV 

Briefings to encourage families to rent outside areas of poverty.  We also provide voucher holders 

with a resource sheet listing agency to help with services, education, job opportunities and 

workforce training and Public-School information.  

JURHA’s Public Housing admission policy is designed to provide for deconcentration of poverty 

and income-mixing by bringing higher income tenants into lower income projects and lower 

income tenants into higher income projects.  

 

 JURHA shall give all applicants equal consideration for employment opportunities 

 including any residents that meet the qualifications for the job;  

Progress:  JURHA shall give all applicants equal consideration for employment opportunities 

including any residents that meet the qualifications for the job.  In 2024/2025 JURHA employed 

one participants for the Public Housing Program and they are currently still working in Public 

Housing and living in one of the Public Housing Developments.  HCV also hired a HCV 

participant to work in their department. 

 Continue to implement Section 3 requirements in hiring and contract bidding and awards.  

 Progress: We continue to implement Section 3 requirements in hiring and contract bidding and 

 awards.  We advertise on our Facebook Page for job openings, all job sites, construction sites 

 and if required in the local newspaper.  PHA’s with fewer than 250 units are only required to 

 report on Section 3 qualitative efforts and is not required to track labor hours for Section 3 and 

 Targeted Section 3 workers. 

 

12. GOAL:  Ensure full compliance with all applicable standards and regulations including 

 government generally accepted accounting practices.  

 Objectives:  The JURHA shall operate so that income (including subsidy) exceeds expenses 

 every year. 

Progress: JURHA uses the two-year tool to track HAP expenses. In June 2024 we received 

confirmation that JURHA was projected to have a Short fall.  We began working with the 

Shortfall Prevention team in July. On February 6, 2025 we were notified that we were being 

released from shortfall as we were not projected to be in shortfall CY2025. 

 



13. Goal: Enhance the image of public housing in our community. 

 Objectives:  JURHA shall continue to encourage staff participation and partnering with 

 local organizations.  

 Progress:  JURHA partners with Legal Aid of Arkansas to provide Fair Housing Training and 

referrals to residents and participants. Public Housing also partners with Whole Youth Services to 

provide meals, tutoring, and staff the computer lab at 601 Marshall. 

14. PHA Goal: Improve economic opportunity (self-sufficiency) for the families and individuals 

 through the FSS program. 

 Objectives:  JURHA will continue partnerships with local agencies in order to enhance self-

 sufficiency services to our program participants; JURHA will more effectively utilize its 

 community providers to provide resident services as measured by increasing their 

 utilization; JURHA will continue to work diligently on case management to aid participants 

 in successfully reaching their goals to become self-sufficient. 

Progress: JURHA continues to maintain its partnership with Arkansas Early Learning, Inc., 

Arkansas Single Parent Scholarship Program, ASU-N Jonesboro Adult Education, Jonesboro City 

Council, City Youth Ministries, City of Jonesboro, Craighead County Jonesboro Library, 

Crowley’s Ridge Development Council, Fairway Mortgage, Farmers & Merchants Bank, 

Goodwill Career Services, Habitat for Humanity, Helping Neighbors Food Pantry, Jonesboro 

Economical Transportation, Jonesboro Pre-K, Legal Aid, Maternal Life 360, NEA Family Crisis 

Center, New Life Development Center, New York Institute of Technology-Arkansas State 

University Campus, Options on Main, Parents as Teachers, Restore HUB, The Diaper 

Storehouse, U of A Cooperative Extension Expanded Food and Nutrition Program, United Way 

of NEA, Workforce 

JURHA continues to maintain a Program Coordinating Committee (PCC).  Members of this 

committee are representatives of various local agencies that provide services to meet the needs of 

our clients.  This PCC also includes a staff member and participant of the Section 8 HCV 

program.  The PCC also serves in an advisory capacity to the FSS program. 

The FSS Program continues to perform case management which includes conducting an initial 

and annual needs assessment, creating a 5-Year ITSP/Contract upon FSS enrollment, performing 

self-sufficiency matrix ratings upon program entry/every 90 days/exit, tracking the participants’ 

progress and connecting participants to community service providers in helping meet 

participants’ needs and goals.  

Monthly contacts are maintained between the case manager and participant.  Methods of case 

management are conducted in-person, phone, mail, email and/or Zoom as needed to meet the 

needs of the participant family. Workshops and meetings are conducted either in-person or 

zoom.  Online educational resources/courses have also been used as an alternative to workshops. 

15. PHA Goal: Ensure owners and managers are fully informed of their rights and 

 responsibilities under VAWA. 

Progress:  The Application Packet contain a copy of HUD-5380 “Notice of Occupancy Rights 

under the Violence Against Women Act and HUD-5382 Certification of Domestic Violence, 

Dating Violence, Sexual Assault, or Stalking, and Alternate Documentation” for applicants to 



keep.  These same forms are included in the Annual Recertification Packet and are posted on 

our website at www.jurha.org under the VAWA tab. The PHA also makes available a VAWA 

Resource Packet to all Applicants or Participants upon request.     

 

 Objectives:  Provide VAWA information to owners upon request.  

Progress:  All owners are required to sign a lease addendum form at the HAP contract signing 

that explains VAWA and the owner’s responsibilities under VAWA. If they requested a copy, we 

would send that signed form to them, and we also send a copy of the signed form to the owner 

when a tenant claims VAWA. 

 

17.  PHA Goal:  To reduce Operational costs due to funding cuts. 

Progress:  JURHA began offering direct deposit for HAP payments on September 1, 2020 and 

emails an owner ledger to the property.   JURHA also has a new website design which features a 

“Landlord” tab covering aspects of the process involving in becoming a new landlord with the 

PHA.  Currently we have 185 landlords utilizing direct deposit. New owners are encouraged to 

enroll after signing their HAP contact. 

 

http://www.jurha.org/

