Capital Fund Program - Five-Year Action Plan

1.8, Department of Housing and Urban Development
Office of Public and Indian Housing
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Status: Draft Approvat Date; Approved By: 02/28/2022
Part I;: Sammary
PHA Name: Jonesboro Urban Renewal HA Locality (City/County & State)
Original 5-Year Plan m Revised 5-Year Plan (Revision No: )
PHA Number: ARI131
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1l 2022 Year2 2023 Year3 2024 Yeard 2025 Year5 2026
CAYMAN VILLA/WOODLAND COURTS (ARI31000001) $310,553.00 $310,553.00 $320,553.00 $333,553.00 $288,553.00
IMBODEN (AR31000004) $71,000.60 $87.000.00 £97,060.00 $84.000.00 $84,000.00
AUTHORITY-WIDE $101,500.00 £85,500.00 $65,500.00 $63,500.00 $110,500.00
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Capital Fund Program - Five-Year Action Plan

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

25771-0274
02/28/2022
Part IE: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year | 2022
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAYMAN VILEA/WOODLAND COURTS {AR131000001} $310,553.00
[DO036 Staff Training & System Upgrades(Management Improvement {1408)-Other,Management upgrades and training $2.000.00
Improvement {1408).Systemn Improvements)
10037 Operations{Operanons (14063} public housing operations $50,975.50
1B0039 Administration{ Administration {1410)-Salarics) salaries 545,000.00
EDO0AD Deht Service{Loan Debt Obligation {$002)) CFFP repayment $59,577.50
1D9106 Kitchen and Bathroom Cabinets{Dwelling Unit-lnterior {1480)-Bathroom Counters and Replace Kitchen and Bathroom Cabinets at all developments with those in the $28,060.00
Sinks,Dwelling Unit-Interior (1420)-Bathroom Flooring {non cyclical),Dwelling Unit-Interior (14803- most dire need to be completed as needed.
Cali-for-Aid Systems,Dwelling Unit-Interior {1480)-Commodes,Dwelling Unit-Interior {1480}
Flooring (non routine),Dweliing Unit-Intetior {1480)-Interior Painting {non routine),Dwelling Unit.
Interior {1480)-Kitchen Cabinets, Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (14803-Other, Dweiling Unit-Interior {1483-Plummbing Dwelling Unit-nterior {14803
Tubs and Showers)
ID0134 Partial Rehab {Dwelling Umi-Interior {1480)-Flooring {non routine),Dwelling Unil-Interior {1480)- Partial remodel/rehab of units at all developments to those 1 most dire nieed to be $50,000.00
Other) completed first by replacing flooring, sheetrock and cabinets.

Form HUD-50075.2{4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

25770274
(21282022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2022
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1DOER4 Flooring{Dwelling Unit-Interior { 1480)-Floonng (non routme)) Floor tile replacement in selective units $5,000.00
IDG185 Floor Tile in the Administration Buiiding{Non-Dwelling Interior {1450)-Administrative Building,Non- Replace the fleor tile in the Administration Building. $25,000.00
Dwelling Interior {148()-Common Area Fiooring Non-Dwelling Interior (1480)-Other)
EDOLRY Window Replacement{Dwelling Unit-Exterior (1480)-Windows) Window Replacement at the scattered sites. $40,000.060
D688 HVAC(Dweling Unit-Interior (1480)-Mechanical} Setective HVAC Replacement $5,000.00
TMBODEN (AR 13 1000004) $71,000.60
mei2? Operations{Operations ( 1406)) finboden public housing $20,000.00
[Do129 Replace Floor Covering(Dweiling Unit.Intenor (1480)-Flooring (non routine))} Replace floor with wood vinyl planks $10,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part Ii: Suppoerting Pages - Physical Needs Work Statements {s)
Work Statement for Year 1 2022
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
D313 HVAC({Dwelling Unit-Interior (1480)-Mechanical) replace outdated HVAC units with Energy Star HVAC $12,000.08
D616 Office Furmiture and Equipment{Non-Dwelling nterior (14803-Other} Replace or puschase new office furniture and equipment for the Imboden $4,000.00
Property.
1D0224 Maintenance/Fire Hazard Storage{Non-Dwelling Construction-New Construction ¢1480)-Storage Siarage facility for maintenance equipment and fire hazardous materials in $25.000.00
Aren} Imboden.
AUTHORITY-WIDE (NAWASD) $101.500.60
Hy Advertisement{Administration { 14103-Other} Advertising for bids or Architectural and Engincering Services $2.500.00
IDeI78 Site Improvements{Dwetling Unit-Site Work (14800-Curh and Geuiter.Dwelling Unit-Site Work Tree trimming, tree removal, stump grinding, landscaping, curb and putter $10.000.00
(£480)-Dumpsters and Enclosures, Dwelling Unir-Site Work (1480}-Fence Painting, Dweliing Unit-Site] replacement, fencing, gutters, drainage, paving, sewer and water line replacement,
Work (1480)-Fencing,Dhwelling Unis-Site Work (1480)-Asphall - Concrete - Paving, Dwelling Unit- efc.
Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work
(1480)-Onher,Dwelling Unit-Site Work (1480)-Parking, Dwelling Unit-Site Work {1480)-Pedestrian
paving,Bwelling Unit-8ite Work {1488)-Playground Areas - Equipment,Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage, Dweling Unit-Site Work
(1430)-Storm Drainage Dwelling Unit-Site Work {1480)-Striping, Dwelling Unit-Site Work {1480}
Water Lines/Mains DBwelline Unit-Site Work {1480)-Seal Coat)

Form HUD-50073.2(4/2008)




Capital Fund Program - Five-Year Action Plan

11.5. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements {s)
Work Statement for Year 1 2022
1dentifier DPevelopment Number/Name General Description of Major Work Categories Quantity Fstimated Cost
EDOITY Carbon Monoxide/Smoke Detectors{Dwelling Unit-Interior {1480)-Electrical,Dwelling Unit-Interior Replacemnent of cxisting smoke detectors with carbon menoxide/smoke detectors $14,000.08
{1480%-Otker} in all units.
D130 Pressure Washing{Dwelling Unit-Exterior (1480}-Otler) Pressuge washing the exterior of the buildings, $20,000.00
D618 Roofing{Dwelling Unit-Extetior { 1480)-Cutiers - Downspouts,Dwelling Unit-Exterior ($480)-Roofs) Re-Roef 2 buildings where needed nyost. £20,000.00
IBG182 Screen Door Replacement(Dweling Unit-Exterier (1480)-Exterior Doors) Replace the sereen doors where needed. $20,0600.00
1Hol183 ASE Fees and vosts{Contract Admanisiration {1480)-Other Fees and Costs) Fees for designs needed from architects/engineers. $15,000.00
Subtotal of Estimated Cost ' $483,053.00

Form HUD-50075.2{4/2008)




Capital Fund Program - Five-Year Action Plan

11.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part I1: Supperting Pages - Physical Needs Work Statements (s}
Work Statement for Year 2 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAYMARN VILLA/WOODLAND COURTS (ARI31000001) $310,553.00
106060 Debt Service{Loan Debt Qbligation {$002)) CFFP Payment $59,577.50
D006 Operations(Operations (14063} public housing operations $51,975.50
1D6062 Administration{Administration (}410)-Salarics) CFP salary and benefits $45,000.00
OGS Staff Training & System Improvements{Management Improvement {1408)-Other,Management training, sundry, office equipment £4,000.00
Emprovement (1408)-S1aff Training,Management Improvement (1408)-System Improvemenis)
1D0G098 HVAC(Dweling Unit-Interior (1480)-Mechanical} replace outdated HVAC units with Energy Star HVAC with duel heat pumps. $10.080.00
Along with replacing condensate lines.
D019y Enterior Doors(Dwelling Unit-Enterior {1480)-Interior Doors) Replace Interior Doors and Hardware $5,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part 1i: Supporting Pages -~ Physical Needs Work Statements (s)
Work Statement for Year 2 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
.
ID014% Convert Gas to Electric{Dwelling Unit-Site Work (1480)-Eleciric Distribution, Dwetling Unit-Interior Converd gas ranges and waler heaters at Goff and Scaitered Sites to electric. $40,000.00
{ 1480)-Mechanical, Dwelling Unit-Interior {1480)-Electrical}
IDBi97 Kiichen and Bathroom Cabinets(DweHing Unst-Interior {1480)-Bathroom Floormg {non Repiace Kitchen and Bathroom Cabinets at ali developments with these in the $30,000.00
cyclical),Dwelling Unit-Interior { [480)-Bathroom Counters and Sinks,Dwelling Unit-Interior {1480)- maost dire need lo be completed as needed.
Call-for-Aid Systems, Dwelling Unit-Inserior (1480}-Comemodes, Dwelling Unit-taterior { 1480)-
Fiooring (non reutine},Dwelling Unit-Interior {1480)-Interior Painting (non routine),Dweiling Unit-
Enterior {1480)-Kitchen Cabinets, Dwelling Emat-Enterior ($4893-Kitchen Sinks and Faucets Dwelling
Unit-Interior {1480%-Other,Diwelling Unit-Interior {1480}-Plumbing, Dwelling Unit-Interior (14803~
Tubs and Showers)
20198 Partial Rehab {Dweling Unit-Tnterior {1480)-Other, Dwelling Unit-Interior (1480)-Flooring {non Partial remodelfrehab of mnits at all developments 1o those in most dire need to be $50,000.00
routine)) completed first by replacing flooring, sheetrock and cabiness. Approximately 2
dwelling units.
1D01%9 Flooring{Dweling Unit-Interior (1480)-Flooring (non routine)) Fioor tile replacement in selective units $£15,000.00
iIMBODEN (AR131600004) $87,000.00
ID0E4s Replace Floor Covering(Dwetling Unit-Interior (1480)-Flooring (non routine)) Replace floor with wood vinyt planks $10,000.00
IBH147 HVACDwelling Unit-Interior {1480%-Mechanical) replace ouldated HVAC uniis with Energy Star HVAC $12,000.00

Form HUD-50075.2(4/2008}




Capital Fund Program - Five-Year Action Plan

U.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements {s)
Work Statement for Year 2 2023
Identifier Pevelopment Number/Name General Description of Major Work Categories Quantity Estimated Cost
IBG200 Unit remodel{ Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior Full rehab of approximatefy a unit at Imboden Development $25,000,060
{ 1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior {1480)-Fiooring
(non routine), Dwelting Unit-Interior (1480)-Interior Doors, Dwelling Unit-Imerior {1480)-Interior
Painting (nen reutme), Dwelling Unit-Interior { 1480)-Kitchen Cabinets,Doreliing Unit-Interior (1430)-
Kitchen Sinks and Faucets, Dweiling Unit-Interior ( 1480)-Mechanical, Dwelling Unit-Interior (1480)-
Other Dwelling Unir-tnterior {1480%-Plumbine Dwelting Unic-nterior {1 480)-Tuhs and Showers)
100201 Interior and Exterior Door Replacement{Dwelling Unit-Interior {1430)-nterior Doors, Non-Dwelling Selective replacement of mienor doors on the dwelling units and storage raom $10,000.00
Exterior {1480)-Doors) doors on the sheds.
0202 Bathreom Renavations{ Dweliing Unii-Tnterior {1480%-Bathroorn Counters and Sinks, Bwelling Unit- Upgrade of the existing bathrooms on selective units. {sinks, commodes, shower, $10,000.00
Interior {1480)-Bathroom Flooring (non cyciical), Dwelling Unit-Interior (1480)-Commuodes, Dwelling tub, fixtures, floor tile, efc.)
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non
routine), Dwelling Unit-Interior (1430)-Other, Dwelling Unit-Interior (1480)-Plumbing, Dwelling Unit-
Interier {1480}-Tubs and Showers)
100227 Operations{Operations {1406} Imboden public housing $20,000.00
AUTHORITY.-WIDE (NAWASD) $85,500.00
1DO18S Advertisement{ Administration (1410}-Other) Advertising for bids or Architectural and Engineering Services $2,500.00
iDo1%90 AJE Fees and eosts{Contract Administration { 1480}-Other Fees and Costs) Fees for designs needed from architects/engineers. $13,000.60

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
0272812022
Part i1: Supporting Pages - Physical Needs Weork Statements (s)
Work Statement for Year 2 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
[D0i9E Appliances(Dwetling Unit-Interior 1480)-Appliances) Replace ranges and refrigerators as nceded, 5 each. £5,000.00
0192 Parking Lot Resu:facing(Non-Dwtiﬁng Site Work (1483)-Curb and Gutter, Non-Dhwelling Site Work Resurface, repair and re.stripe H.A. owned parking lots. $10,000.00
{14803-Asphult - Concrele - Paving, Non-Brwelling Site Work {1480)-Signape}
IDE193 Site Improvemenis{Dwetling Unit-Site Work ([480)-Asphalt - Concrete - Paving, Dweliing Unit-Site Tree trimming, tree removal, stump grinding, landscaping, curb and gutter $10,600.00
Work {( 1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling replacement, fencing, gutters, drainage, paving, sewer and water line replacement,
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work {1480)-Fencing,Dweiling Unit-Site eic.
Work (1480)-Landscape, Dwelling Unit-Site Work (1480)-Lighting Dwelling Unit-Site Work {[480)-
Other,Dwelling Unit-Site Work (14806)-Parking, Dwelling Unit-Site Work (1480)-Pedestrian
paving, Dwelling Unit-Site Waork (1480)-Playpround Areas - Equipment, Dwelling Unit-Site Work
{1480)-Seal Coas,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains, Dwelling Unit-Site Work
(1480}-Signage, Dweilling Unit-Site Work {1480)-8torm Drainage Dwelling Unit-Site Work (1480)-
Striping Dwelling Unit-Site Work {1480)-Water Lines/Mains)
0194 Roofing{Dweklling Unit-Exterior (1480)-Roofs, Dwelling Unit-Exterior (1480)-Gutters - Downspouts) Re-Roof 2 buitdings where needed most. $20,060.00
DOLSS Plumbing Fixture Reptacement(Dwelling LUnit-Exterior (1480)-Other.Dwelling Unit-Intenior (1450} Replacement of plumbing fixiures as need in the bathrooms and kiichens and also $5,000.00
Bathroom Counters and Sinks, Dwetling Unit-Interior (1480)-Commodes, Dwelling Usit-Inderior on the exterior of the buildings.
{1480}-Kitchen Sinks and Faucets Dwelhing Unit-Interior (14863-Other, Dwelling Unit-Interior (14380} ‘
Plumbing. Dwelling Unit-imerior (14803 Tubs and Showers)
Hu il Screen Door Replacement{Dwelling Unit-Exserior ($480)-FExterior Doors) Replace the screen doors where needed, $20,000.00

Form HUD-50075.2(4/2008)
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2023

Ldentifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$483,053.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

5.8, Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part [1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2024
1dentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CAYMAN VILLA/WOODLAND COURTS (AR131060001} $320,553.00
D204 Debt Service{Loan Debt Obligation (9002} CFFP Payment §59.577.50
1D02606 Administration{ Administration {14 10)-Salaries) CFP salary and benefits $45,000.00
1DG207 Staff Training & System Emprovements{Management Improvement (1408)-Other, Management training, sundry, office equipment $4,000.00
Emprovement £1408)-8taff Training. Management Emprovement ( 1448)-System Improvements)
HA HVAC{Dwemng Unit-interior {1480)-Mechanical} reptace outdated HVAC units with Energy Star HVAC with duel heat pumps. $10,000.060
Along with replacing condensate lines.
16209 Interior Doora(Dwelling Unit-Interior {1480)-Interior Doors) Replace Interior Broors and Hardware £5,000.00
ib1o Convert Gas 1o Electric{Dwelling Unit-Interior (1480 -Eiectrical, Dwelling Unit-Interior (1480}- Convert gas tanges and water heaters at Goff and Scattered Sites to electric. $40,000.00
Mechanical, Dwelling Unit-Site Work (1430)-Electric Distribution}

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part I1: Supperting Pages - Physical Needs Work Statements (5)
Work Statement for Year 3 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0220 Kitchen and Bathroom Renovations(Dweiling Unit-Interior { 1480)-Bathroom Counters and Renovation of kitchens and bathrooms of sclective units as needed.  This includes) $25,000.00
Sinks,Dweiling Unit-Interior (1480)-Bathroom Flooring (non cyclical), Dweling Unit-Enterior (1480)- upper/flower kitehen cabinets, countertops, sink, plumbing fixtures, bathroom
Cali-for-Aid Systems, Dwelling Unit-Interior {1480)-Commodes, Dwelling Unit-Interior (1480)- shower/bath, plumbing fixtures, vanities, etc.
Flooring {non routine), Dweiling Unit-Interior {1480)-Interior Painting (non rootine), Dwelling Unit-
Interior {1480)-Kirchen Cabinets, Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets, Dwelling
Unis-Interior (1480)-Other, Dwelling Unit-Inerior {1480)-Plumbing, Dwelkling Unit-Intertor {1480)-
Tubs and Showess)
1Do221 Partial Rehab (Drwelting Unit-Tnterior {1480)-Flooring (non routine), Dwelling Unit-Interior {14803 Partial remoded/rehab of units at all developments 1o those 1n most dire need to be $50,000.00
Otlrer) completed first by replacing flooring, shectrock and cabinets. Approximately 2
dwelling vmits.
100222 H.C. Unit Remodel(Drweliing Unit-Exterior (1480)-Columns and Porches, Dwelling Unit-Exterior Remodel a unit for handicapped accessibility. SHO0Q0.00
(£4803-Decks and Patios, Drwelling Unit-Exterior {1420)-Balconies-Porches-Raifings-ete, Dwelling
Unit-Exterior { 1480)-Exterior Doors, Dwelling Unit-Exterior { 1480)-Exterior Lighting, Dwelling Unit-
Exterior (1480)-Landings and Railings, Dwetling Unit-Interior (1480)-Appliances,Dweiling Unit-
Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Commodes,Dwelling
Unit-Interior (£480)-Interior Doors, Dwelling Unit-Interior {1480)-1nterior Painting (non
routine), Dwelling Unit-Interior (1480)-Kitchen Cabinets, Dwelling Unit-Enterior {1480)-Kitchen Sinks
and Faucets, Dwelling Unii-Interior (1480)-Othier, Bwelling Unit-intenor {1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving, Dwelling Unit-Site Work
{1480 -Other, Dweilin it-Site W 480).-Parki i nit-Site Work {1480}-Pedesirian
1D0223 Replace back door lights(Dwelling Dnit-Extersor (14803-Exterior Lighting) Repiace the lights at the rear of the buildings with LED. 7,000.00
iD022s Flooring{Ewelling Unit-Interior { 1480)-Flooring (non routine}) Floor ile replacement in selective units $15,000.00
1D6234 Qperations(Operations (1406)) public housiag operations $49,975.50

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

257702774
02/2872022
Part Ii: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
IMBODEN (AR1310000604) $97.000.00
Ib0214 Replace Fioor Covering(Dweiling Unit-Interior (1486)-Fiooring (non routine)) Replace fioor with wood vinyl planks £7.000.00
D026 Unit remodel{Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior Fult rehab of approximately & unit at Emboden Development £25,006.00
{1489}-Commodes, Dwelling Unit-Interior (3480)-Elecirical Dwelling Unit-Interior {1480)-Flooring
{non rovtine), Dwelling Unit-Interior (1480)-Interior Doors, Dweiling Unit-interior { 1480)-Interior
Faiating {(non routing}, Dwelling Unit-Inserior (1480)-Kitschen Cabinets,Dwelling Unit-Interior (1480)-
Kitchen Sinks and Faucets,Dwetling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior { 1480)-
Oiher, Dwelling Unit-Interior {1480)-Plusshing, Dwelting Usit-Interior {1480)-Tubs and Showers)
o228 Operations{Operasions (1406Y) Timboden public housing $20,000.00
D0229 Electrical Upgrades{Dwelling Unit-Exterior { 1480)-Other, Dwelling Unit-Interior {1480)-Elccirical) Upgrade the clectrical service to and inside the dweHing units {fceds, pancl box $13,000.00
upgrades, new outlets/GFIs, etc.)
i
H>0230 Bathroom Renovations{Dweliing Unit-Interior {14803-Plumbing, Dwelling Unit-Interior {1480)-Tubs Upgrade of the existing bathrooms on sejective units. {sinks, commodés, shower, $10,000.00
and Showers,Dwelling Unit-Tnterior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior tub, fixtures, fivor tile, etc.)
(1480)-Bathroom Flooring {non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior {1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non
routine}, Dwelling Unit-interior {1480)-Other)
106231 Kitchen Renovations(Dweling Unit-Interior (1480)-Kitchen Cabinels,t}wcri'ing Unit-Inteeior (1480)- Renavations to the kitichens in selective units (upper/lower cabinets, sinks, $10,000.00
Kitchen Sinks and Faucets,Dweiling Unit-Interior (14803-Other,Dwelling Unit-Enterior {1480)- countertops, flooring, plumbing fixsures, cte.}
Plurmbing)

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

1.8, Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part 1I: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
120232 HVAC(Dwelling Unit-Interior (1480}-Mechanical) replace outdated HVAC units with Energy Star HVAC $12.000.00
AUTHORITY-WIDE (NAWASE) $65,500.00
1D>6212 Advertisement{ Administration (14 10)}-Other) Advertising for bids or Architectural and Engineering Services $2,500.00
0213 AJE Fees and costs{Contract Administration {1480)-Other Fees and Cosis) Fees for designs needed from architects/engineers. $13,000.00
iDOZE4 Appiiances(Dwelling Unit-Interior (1480)-Appliances) Replace ranges and refrigerators as needed. 5 each. $5,000.00
106215 Parking Lot Resurfacing{Non-Dwelling Site Work {1480)-Asphali - Concrete - Paving Nen-Dwelling Resurface, repair and re-stripe H.A. owned parking tots. $10.000.00
Site Work { 14803-Curb and Gutter Non-Dwelling Site Work (1480)-Signage)
10216 Site Improvements(DweHing Unit-Site Work {1480)-Curb and Guster, Dwelling Unit-Site Work Tree trisming, trec removal, stump grinding, fandscaping, curb and gutier SI0.000.60
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting, Diwelling Unit-Site replacement, fencing, gutters, drainage, paving, sewer and water line replacement,
Work (1480)-Asphalt - Concrete - Paving, Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit- etc.
Site Work (1480)-Landscape,Dwelling Unit-Site Work { 1480)-Lighting, Dwelling Unit-Site Work
{1480-Other Dwelling Unit-Site Work (1480)-Parking, Dwelling Unit-Site Work {1480)-Pedestrian
paving, Dweiling Unit-Site Work {1480}-Playground Areas - Equipment, Dwelling Unit-Site Work
{1480)-8eal Coat, Dwelling Unit-Sitc Work (1480})-Scwer Lines - Mains, Dwelling Unit-Site Work

Form HUD-30075.2(4/2008)




U.S. Department of Housing ard Urban Development

. . . Office of Public and Indian Housing
Capital Fund Program - Five-Year Action Plan

25770274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
{1480)-Signage, Dwelling Unit-Site Work {1480}-5torm Drainage, Dwelling Unit-Site Work (1480)-
Striping, Dwelling Unit-Site Work (1480)-Water Lines/Mains})
HDO218 Roofing{Dwelling Unit-Exterior (1480)-Gutters « Downs;)uuts,Dwefﬁng Unit-Exterior (1480)-Roofs) Re-Roof 2 buildings where needed most, $20,000.00
1D06219 Plumbing Fixture Rephacement{Dwelling Unit-Exterior {1480)-Cther, Dwelling Unit-Interior (1480)- Replacement of plumbing fixtares as need in the bathrooms and kitchens and also $5,000.00
Bathroom Counters and Sinks,Dwelling Unit-Interior (14803-Commodes, Dweiling Unit-Interior ot the exterior of the buildings.
(1480}-Kitchen Sinks and Faucets,Dwelling Unit-Interior { 1480)-Other, Dwelling Unit-Interior (1480}-
Plumbing Dwelling Unit-Interior (1480)-Tubs and Showers}
Subtotal of Estimated Cost $483,053.00

Form HUD-50075.2(4/2008)
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U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (3)
Work Statement for Year 4 2025
Idenfifier Development Number/Name General Pescription of Major Work Categories Quantity Estimated Cost
CAYMAN VILLA/WOODLAND COURTS (AR131000001} $333,553.00
1BO233 Debl Service{Loan Delt Obligation (3002)) CFFP Payment $59,577.50
iD0235 Operations(Operatiens {1406)) public housing operations £49,975.50
1D0O236 Admintstration(Adininistration {14 10)-Salarics) CFP safary and benefiis $45.000.00
1DG237 Staff Training & System Improvements(Management Improvement { 1408)-Other, Management training, sundry, office equipment $4,000.00
Emprovement (1408)-Staf¥ Training,Management Improvement (1408)-Sysiem Improvements)
1D0238 HVAC(Dweliing Unit-Interior (14803-Mechanical) replace outdated HVAC units with Energy Star HVAC with duel heas punps. $10,000.00
Along with replacing condensate lines.
0239 Interior Doors{Bwelling Umis-Interior {1480)-Enterior Doors) Replace Interior Doors and Hardware $5,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part 11: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 4 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
10240 Convert Gas te Electric{Dwelling Unit-Interior (1486}-Mechanical, Dwelling Unit-Interior {1480)- Convert gas ranges and water heaters at Goff and Seaticred Sites to electric. $10,000.00
Eleetrical Dwelling Unit-Site Work (1480)-Electric Bistribution)
ID0249 Kitchen and Bathroom Renovations{Dwelling Unit-Interior {1486}-Bathroom Counters and Renevations o the Kitchens and bathrooms of selective uniis as needed. This $60,000.00
Sinks,Dwelling Unit-Interior (1480)-Bathroom Floering {non cyelical),Dwelling Unit-Interior {1480)- includes kitchen upperflower cabinets, countertops, sinks, plumbing fixfures,
Call-for-Aid Systems,Bwelling Unit-Interior (§480).-Commodes,Dweiling Unit-Interior (F480)- showers, baih tubs, bathroom fixiures/plumbing fixiures, vanties.elc,
Flooring {non routine), Dwelling Unit-Interior (1480)-Interior Painting (non routine), Dweiling Unit-
Interior {1488)-Kitchen Cabinets Dwelling Unit-Enterior {1480)-Kitchen Sinks and Faucets,Dwelling
Ehit-Interior (1480)-Other, Dwelting Unit-Interior {1480)-Plusmbing, Dwelling Unit-Interior (1480)-
Tubs and Showers}
10250 Partial Rehab {Dwelling Unit-Interior (1480)-Flooring (non reatine), Bwelling Unit-Interior (1480)- Partial remodel/rchab of units at all developments to those in most dire need 1o be $75,000.00
Otlier) completed first by replacing flooring, sheetrock and cabinets. Approximately 3
dweling units.
EDO0251 Flooring(Dwellimg Unit-Interior {1480)-Flooring {non routing}) Floor tile replacement in selective units $15,000.00
IMBODEN (AR131000004) $84,000.00
0241 Replace Floor Covering(Dwelling Unit-Interior (1480)-Flooring ¢non routine}} Replace floor with woed vinyl planks $7.,000.00
106252 Operations{Operations {1406)) Imbaden public housing $20,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

0.5, Department of Housing and Urban Development
Gffice of Public and Indian Housing

25770274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s}
Work Statement for Year 4 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1DG253 Einst remodel{ Bwelling Unit-Interior {1450)-Ekecincal, Dweliing Efnit-Enterior ¢ 1480)-Fleoring {non Full rehab of approximately a unit a1 Imboden Development £25,000.00
rouatine),Dwelling Unit-Interior {1480)-interior Doors, Dwelling Unit-Interior {1480)-Interior Painting
{non routine), Dwelling Unit-Imerior (1480)-Kitchen Cabinets, Dwelling Unit-Interior {1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Tnterior (1480)-Mechanical, Dwelling Unit-Enterior { 1480)-
Commodes,Dwelling Unit-Interior (1430)-Other, Dwelling Unit-Interior { 1480)-Plambing, Dwelling
Unit-Interior (1480)-Tubs and Showers Dwelling Unit-Interior {1480)-Bathroom Counters and Sinks)
[D0234 Bathreom Renovations{Dwelling Unit-Enterior {1480)-Inierior Painting {non routine), Dwellmg Unst- Upgrade of the existing bathroomns on selective units. {sinks, commodes, shower, $10,000.00
interior (14803-Other,Dwelling Unit-interior {1480)-Plumbing, Dwelling Unit-Interior (1480)~Tubs and b, fixtures, floor tile, etc.)
Showers,Dwelling Unit-Interior {1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (£480)-
Batlsroorn Flooring {non eyclical), DweHing Unit-Imerior (1480)-Commodes, Dwelling Unit-Interior
{1480)-Flooring (non ronting})
1D6H255 Kitchen Renovations{Dweliing Unit-Interior (1480)-Kitchen Cabinets.Dweifing Unit-Intenior (1480)- Renovations to the kilchens in selective units {upper/lower cabinets, sinks, $10.000.00
Kitchen Sinks and Faucets,Dwelling Unit-Interior (14803-Other,Dweliing Unit-Interior {1480)- countertops, flooring, plambing fixtures, etc.)
Plumbing)
0256 HVAC(Dwelling Unit-Interior {1480)-Mechanical) replace outdated HYAC units with Encrgy Star HVAC $12.000.00
AUTHORITY-WIDE (NAWASD} $65,500.00
D242 Advertisement{ Administration (14103-Other} Advertising for bids or Archilectuzal and Engineering Services $2,500.00
{0243 ASE Fees and costs{Contract Administration {148%)-Other Fees and Costs) Fees for designs needed from architectsfengineers. $13,600.00

Form HUD-50073.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part §1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity Estimated Cost

D244

Appliances(Dwelling Unit-Interior (1480)-Appliances)

Replace ranges and refriperators as needed. 5 each.

$5,000.00

10245

Parking Lot Resurfacing(Non-Dwelling Site Work {1480)-Asphalt - Concrete - Paving, Non-Dwelling
Site Work (1480)-Curb and Gutier,Non-Dwelling Site Work (1480)-Signage}

Resurface, repair and re-stripe H.A. owned parking lots.

$10,060.00

1D0246

Site Improvements{Dwelling Unit-Site Work (1480)-Asphait - Concrete - Paving, Dwelling Unit-Site
Work (1480}-Curb and Gutier, Dwelling Unit-Site Work (1480)-Bumpsters and Enclosuses,Dhwelling
Unit-Site Work (1480)-Ferce Painting, Dwelling Unit-Site Waork {1480)-Fencing, Dwelling Elnit-Site
Wark (1480)-FLandscape, Dwelling Unit-Site Work {1480)-Lighting, Daelling Unit-Site Work {1480}
Other,Dweiling Unit-Site Work {1480)-Parking, Dwelling Unit-Site Work {1480)-Pedestrian
paving.Dwelling Unit-Site Work (1480)-Playground Areas - Equipment,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelfing Unit-Site Work
{1430)-Signage, Dwelling Unit-Site Work (1480)-Storm Drainage, Dwelling Unit-Site Work (1480)-
Strioing, Dwvelling Unit-Site Work (14803 Water LinesMaing)

1D0Z47

Tree trimming, tree removal, stumg grinding, landscaping, carb and guiter
replacement, fencing, gutters, drainage, paving, sewer and water line replacement,
ate.

$10,000.00

Roofing(Dwelling Unit-Exterior {1480)-Roofs,Dwelling Unit-Exterior {1480)-Gutters - Downspouits)

Re-Roof 2 buildings where needed most.

$20,000.00

6248

Plumbing Fixture Replacemeny{Dwelling Unit-Exierior (14803-Other, Dwelling Unit-Intcrior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480-Commodes,Dwelling Unit-Interior
(1450)-Kitchen Sinks and Faucets, Dwelling Unit-Tnterior {14803-Other, Dwelling Unil-nterior {1480)<
Plumbing Dwelling Unit-Interior {1480)-Tubs and Showers)

Replacement of plumbing fixtures as need in the bathrooms and kitchens and also
on the exterior of the buildings.

$5.,006.00

Subtotai of Estimated Cost

$483,053.00

Form HUD-50075.2(4/2008}




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
{2/28/2022
Part iII: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2026
Hentifier Development Number/Name General Description of Major Work Categories Queantity Estimated Cost
CAYMAN VILLA/WOODLAND COURTS (AR131000001) $288,553.00
1D0257 Partial Rehab (Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior {1480)-Flooring {non Partial remodelirehab of units at all deveiopments to those in most dire need to be $50,000.00
routine}} completed first by replacing flooring. sheetrock and cabinets. Approximately 2
dwelling units.
1DO2358 Debt Service(Loan Debt Obligation (3002}) CFFP Payment 55957758
{D6259 Operations(Operations { 1406)} public housing operations $49,975.50
ID0260 Administration{ Administration {1410)-Salaries) CFP salary and benefiis $45,000.00
0261 Staff Fraining & Systemn Improvements(Management Improvement (1408)-Other, Management training, sundry, office equipment i $4.000.00
Improvement (408)-Staff Training,Management Improvement {1408)-System Improvements)
00262 HVAC(Dwelling Unit-Interior (1480)-Mechanical) replace ouvtdated HVAC units with Energy Star HVAC with duel heat pumps. $10.000.00
Along with replacing condensate hines.

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

25770274
02/28/2022

Part H: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0263 Interior Doors{Dwelling Unit-Interior {1480)-Interior Deoors) Replace Interior Doors and Hardware 35,000.00
0272 Kitchen and Bathreom Renovations{Dwelling Unit-Interior (F480)-Bathroom Counters and Renovations 1o the kitchens and bathrouoms of selective units as needed. This $50,000.00

Sinks, Dwetiing Unit-Interior (1480)-Bathroom Flooring {non cyclical),Dwelling Unit-Interior (1480)- includes kitchen upper/lower cabinets, countertops, sinks, plurnbing fixtures,

€Call-for-Aid Sysienss, Bwelling Unit-interior {14803-Commodes, Dwelling Unit-Interior (14860} showers, bath tubs, bathroom fixlures/plumbing fixtures, vanties.eic.

Flooring {non routine),Dweiling Unit-Interior (1480)-Interior Painting {non routine},Dwelling Unit-

Interior {}480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling

Unit-Interior (1480)-Other,Dweiling Unit-Interior (1480)-Plumbing, Dwelling Unit-Interior {1480)-

Tubs apd Showers)
1D0274 Flooringi Dwelling Unit-Interior {1480)-Ficoring (non routine}} Fioor lile replacement in selective units $15,000.00

IMBODEN (AR1310006004) $34,000.00
1B0264 Replace Floor Covering(Dwelling Unit-Interior { 1480)-Flooring (non routine)) Replace floor with weod vinyl plasks $7.000.00
1Da275 Operations{Operations {14063} Embodesn public housing $20.000.00
D0276 Unit remodel{Dweliing Unit-Interior {1480)-Commodes, Dweling Unit-Interior (1480)-Bathroom Full sehab of approximately 2 unit at Imboden Development $25,000.00

Counters and Sinks,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior {1480)-Flooring

{nor routine), Dwelling Unit-Interior (1480)-Interier Doors,Dwelling Unit-interior {1480)-Interior

Painting (non routine),Dweiling Unit-Interior ( 1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-

Kitchen Smks and Fauccts Dwelling Unit-Interior (1480)»Mcchamcal Bwelling Unit-Interior (14803

1480 bing, D 4

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022
Part H: Supporting Pages - Physical Needs Weork Statements (s)
Work Statement for Year 5 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
0277 Bathrootn Renovations{Dwelling Unit-Interior {1480)-Batliroor Counters and Sinks, Dwelling Unit- Upgrade of the existing bathrooms on seiective units. {sinks, commedes, shower, $16,000.00
Interier (1480)-Bathroom Flooring {non cyclical), Dwelling Unit-Interior { 1480)-Commodes, Dwelling tub, fixtures, floor tile, eic.)
Unit-Interior (1480)-Flooring (non rowtine), Dwelling Unit-Interior {1480)-Interior Painting (non
reatine), Dwelling Unit-interior {1480)-Other, Dwelling Unit-Interior { 1480)-Plumbing, Dwelling Enit-
Interior (1480)-Tubs and Showers)
0278 Kitchen Renovations(Dwelling Unit-Interior (1480}-Kitchen Cabinets, Dwelling Unit-Interior (1480)- Renovations to the kitchens in selective units (upper/lower cabineis, sinks, $10,000.00
Kitchen Sinks and Faucets, Dweiling Unit-Interior (1480)-Other,Dwelling Unit-Enterior {1480} countertaps, flooring, plumbing fixfures, ete.)
Plumbing)
1D6279 HVAC(Dwelling Unit-Inzerior (1480)-Mechanical} replace outdated VAC units with Energy Star HVAC $12,060.00
AUTHORITY-WIDE (NAWASD) $110,500.00
0265 Advertisement{ Administration {1410)-Other) Advertising for bids or Architectural and Engineering Services $2,500.00
1D6266 AJE Fees and costs{Contract Administration (14803-Othér Fees and Cosis) Fees for designs needed from architects/engineers. $13,000.00
1D0267 Appliances{Dwelling Unis-Interior (1480)-Apptiances) Replace ranges and refrigerators as needed, 5 gach, $5,000.00

Form HUD-30075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

11.8. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements {5}

Work Statement for Year 5 2026

Identifier

Development Number/Name

General Description of Major Work Categories

v

Quantity Estimated Cost

1DOZ6X

Parking Lot Resurfacing{Non-Dwelling Site Work {1480)-Curb and Guster,Non-Dwelling Sitc Work
{$480)-Asphalt - Concrete - Paving, Noa-Dwelling Site Work {1480)-Signage)

Resurface, repair and re-stripe H.A. owned parking lots,

$10,000.00

DG26%

Site Improvements{Dwelling Unit-Site Work {1480)-Curbs and Gutter, Dwelling Usit-Site Work
(1480)-Dumpsters and Enclosures,Dweiling Unit-Site Work ¢148()-Fence Painting, Dwelling Unit-Site
Work (1480)-Fencing,Dwelling Unii-Site Work (1480)-Landscape, Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Unit-Site Work (1480)-Cther,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -
Paving,Dwelling Unit-Site Work (1480)-Parking, Dwelling Unit-Site Work (1480)-Pedestrian
paving Dwelting Unit-Site Work {1480)Playground Areas - Equipment,Dwelling Unit-Site Work
{1480)-Scal Coai,Dweiling Unit-Stte Work {1480)-Scwer Lines - Mains,Dwelling Unit-Sie Work
{1480)-Signage, Dwelling Unit-Site Work {1480)-Storm Drainage, Dwelling Unit-Site Work {1480)-
Striping Dwelling Unit-Site W, W, i aing}

0270

Tree trimming, free removal, stumy grinding, landscaping, curb and gutter
replacement, fencing, gutters, drainage, paving, sewer and water line replacement,
eic,

$10,000.00

Roofing(Dwelling Unit-Exterior {14803-Guuters - Downspouss, Dwelling Unit-Exterior (1480)-Rools)

Re-Roof 2 butldings where needed most.

$20,000.00

[ ]

Plumbing Fixture Replacement{Dweiling Unit-Interior (§488}-Bathroom Counters and
Sinks,Dweiling Unit-Interior {1480)-Commodes, Dwelting Unit-Exterior (1480)-Other,Dwelling Unit-
Interior {1480)-Kiichen Sinks and Faucets,Dwelling Unit-Interior { 1480)-Other,Dwelling Unit-interior
{ 1480)-Plambing Dwelling Unit-Enterior {1480)-Tubs and Showers)

Replacement of plumbing fixtures as need in the bathrooms and kitchens and also
on the exterior of the buildings.

$5,0600.00

1D0230

Non-Dwelling Building Iinprovements(Non-Dwelling Exterior (1480)-Balconies and Railings,Non-
Dwelling Exterior (1480)-Canopies Non-Dweiling Exterior ($480}1-Doors,Non-Dweiling Exterior
{1480)-Foundation Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dweling Exterior
{1480)-Landings and Railings,Non-Dwelling Exterior (1480}-Lighting Non-Dwelling Exterior (1480)-
Mail Facilities,Non-Dwelling Extertor (F450)-Other,Non-Dweiling Exterior (1480)-Paint and
Cautking Nen-Dweling Exterior {1480)-Roofs,Non-Dwelling Extersor (1480)-Siding, Non-Dwelling
Exterior (1480)-Soffits Non-Dwelling Exterior (1480)-Stairwells and Fire Escapes,Non-Dwelling
Exterior (1480)-Tuck Pointing, Non-Dwelling Exterior ( 1480)-Windows,Non-Dwelling Interior
(1480)-Administrative Building Non-Dwelling Intcrior (1480)-Appliances,Non-Dwelling Enterior
{1480)-Common Area Bathrooms, Non-Dwelling Interior (1430)-Commeon Area Finishes,Non-
Dwelling Interior (1480)-Common Area Fleoring,Non-Dwelling Interior (1480)-Common Area
Kitchens,Non-Dwelling Interior {1480)-Common Area Painting,Non-Dwelling Interior (1480)-
Community Building, Non-Dwelling Interior {1480}-Doors,Non-Dwelling Interior {1480)-

Electrical Non-Dwelling Interior (148G)-Mechanical,Non-Dwelling Interior (1486)-Other Non-

Duwelling Interior {1480}-Plumbing, Non-Dwetling Intertor {1480}-Shop, Non-Dwelling Interior {1480}

Repairs/Renovations as needed 1o existing non-dwelling buildings in either
Joneshoro or Imboden or both.

$5,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
25770274
02/28/2022

Part H: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity Estimated Cost

£1480)-Asphalt - Cencrete - Paving,Non-Dwelling Site Werk {1480)-Curb and Guiter Non-Drwelling
Site Work { 1480)-Dumpster and Enciosures,Non-Dwelling Sitc Work {1480)-Fence Painting,Non.
Dwelling Site Work (1480)-Fencing Non-Dwelling Site Work {1480)-Landscape, Non-Dwetling Sie
Waork {1480)-Lighting, Non-Dweiling Stte Work (1480)-Playground Arcas - Equipment, Non-Dwelling
Site Work { 1480)-Signage Non-Dwelling Site Work (1480)-Site Utifizies, Non-Dwelling Size Weork
{1480)-Stony Drainase)

10281

Enterior Painting(Dwelling Unit-Interior (14803-Interior Painting (non routine))

Interior Painting as needed

$10,000.00

IDN2382

Interior Building Improvements{Dwelling Unit-Interior (§480)-Bathreom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyelical),Dwelling Unit-Intericr {(1480)-
Commodes,Dwelling Unit-Teerior ($480)-Electrical, Dwelling Unit-Interior ( 14R80)-Flooring (non
routing),Dwelling Unit-Interior (1480)-Interior Doars,Dwelling Unit-interior (1480)-Interior Painting
{non reutine},Dwelling Unil-Inlerior {1480)-Kitchen Cabinets,Dweliing Unit-Interior (F480)-Kitchen
Sinks and Tauceth chilmg Umb[nlcm)r (1480) Mcchamca] chihng Unit‘lmcnor (1489}w
Oiher.Dwelll 348

D283

Repairs/Renovations 1o the inferiors of the units in sither city as peeded.

$15,000.00

| Ik ing i

Exterior Em[dmu [mpmvemcnls(l)weihng LinitExterior ( 1489} Balcanzes-Pomhes—Ra1hng-
cte,Dweiling Unit-Exterior (1480)-Building Skab,Dwelling Unit-Exterior {1480)-Canopies,Dwelling
Linit-Exterior {1480}-Columns and Porches, Dweilling Unit-Exterior {1480)-Decks and Patios,Dwelling
Unit-Exterior {1488)-Exterior Doors,Dweilling Unit-Exterior {1480)-Exterior Eighting, Dwelling Unir-
Exterior {1480)-Exserior Paint and Caulking,Dwelling Unit-Exterior {1480)-Exterior Stairwells - Fire
Escape,Dwelling Unit-Exterior (1480)-Foundations, DweHing Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior {1480)-Landings and Railings, Dwelling Unit-Exterior (1486)-
Mail Facilities, Dwelling Unit-Exterior (1480)-Other, Dwelling Unit-Exterior (1480)-Roefs Dwelling
Unit-Exterior {1480}-Siding,Dwelling Unit-Exterior (1480)-8offits, Dwelling Unit-Exterior {1480)-
Tuck:-Fointine Dwelling Unit-Exterior (148M-Windows)

Repairs/Renovations to the exterior of the buildings m either city as needed.

$15,000.00

Subtotal of Estimated Cost

$483,053.00

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development

Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing
25710274
02/28/2022

Part I1L: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year | 2022

Development Number/Name

General Description of Major Work Categories Estimated Cost
Housing Authority Wide
Advertisement{ Administration {1410)-Other) $2,560.00
Site Improvements(Dwelling Unit-Site Work £1480)-Curb and Gutter, Dwelling Unit-Site Work {1480)-Dumpsters and Enclosures, Dwelling Unit-Site Work (1480)- $16,000.00
Fence Painting, Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Asphait - Concrete - Paving Dwelling Unit-Site Work {1480)-
Landscape,Dwelling Unit-Site Work (1480)-Lighting Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Parking, Dwelling Unit-Site Work ¢1480)-
Pedestrian paving,Dwelling Unit-Site Work (1480)-Playground Areas - Equipmem,})weiiing Unit-Site Work {1480})-Sewer Lines - Mains,Dwelling Unit-Site Work
Carbon Menoxide/Smoke Detectors(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior { 1480)-Other) $14,000.00
Pressure Washing{Dweling Unif-Exterior {1480)-Cther) $20,0060.00
Roofing(Dwelling Unit-Exterior (1480)-Gutiers - Downspouts,Dwelling Unit-Exterior ( 1480)-Roofs) $20,000.00
Screen Door Replacement{ Dwelling Unit-Exterior (1480)-Exterior Doors) $20,000.60

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Capital Fund Program - Five-Year Action Plan

Part I11: Supporting Pages - Management Needs Work Statements {5)

Work Statement for Year | 2022

Development Number/Name

General Description of Major Work Categories Estimated Cost

AJE Fees and costs{Contract Administration {1480)-Other Fees and Costs) $15,000.00

Subtotal of Estimated Cost $101,500.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development

Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing
257706274
(2/28/2022

Part 11E: Supporting Pages - Management Needs Weork Statements (5}

Work Statement for Year 2 2023

Development Number/Name

General Description of Major Work Categories

Estimated Cost

Housing Authority Wide

Advertisement(Administration {14103-Other)}

$2,500.00

A/E Fees and costs{Contract Administration (1480}-Other Fees and Costs) $13,0600.00
Appliances(Dwelling Unit-Interior (1480)-Appliances) $5,600.00
Parking Lot Resurfacing{Non-Dwetlling Site Work (1480}-Curb and Gutter, Non-Dwelling Site Work (1480)-Asphalt - Conerete - Paving,Non-Dwelling Site Work $£10,000.00
{1480)-Signage)

Site Improvements{Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving, Dwelling Unit-Site Work (1486)-Curb and Guiter,Dweliing Unit-Site Work (14303~ $10,000.00
Dumpsters and Enclosures, Dwelling Unit-Site Work (1480)-Fence Painting, Dwelling Unit-Site Work {1480}-Fencing, Dwelling Unit-Site Work (14806}~

Landscape,Dwelling Unit-Site Work (1480)-Lighting Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work {1480)-Parking,Dwelling Unit-Site Work (1480)-

Pedestrian paving:Dweﬂiag Unit-Site Work (1480)-Playground Areas - Equipment,Dwelling Unit-Site Work {1480)-Seal Coat,Dwelling Unit-Site Work {1480)-Sewer

Roofing(Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Gutters - Downsponts) $20,000.00

Form HUD-50075.2(4/2008)




U.S. Departinent of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Capital Fund Program - Five-Year Action Plan

Part III: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 2 2023

Development Number/Name
General Description of Major Work Categories Estimated Cost

Plumbing Fixture Replacement(Diwelling Unit-Exterior {1480)-Other,Dwelling Unit-Interior {1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)- $5,000.00
Commodes,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets, Dwelling Unit-Interior {1480)-Other, Dwelling Unit-Interior (1480} Phambing, Dwelling Unit-
Interior {1480)-Tubs and Showers)

Screen Door Replacement{ Dwelling Unit-Exterior { 1480)-Exterior Doors) $20,000.00

Subtotal of Estimated Cost $85,500.00

Form HUD-50075.2(4/2008)
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Part I1I: Supporting Pages - Management Needs Werk Statements (s)

Work Statement for Year 3 2024

Development Number/Name

General Description of Major Work Catepories Estimated Cost

Housing Authority Wide

Advertisement{ Administration (1410)-Other) $2,500.00
AJE Fees and costs{Contract Administration {1480)-Other Fees and Costs) $13,000.00
Appliances(Dwelling Unit-Interior {1480)-Appliances) $5,000.00
Parking Lot Resurfacing{Non-Dwelling Site Work (1480}-Asphalt - Concrete - Paving Non-Dwelling Site Work (1480)-Curb and Gutter, Non-Dwelling Site Work $10,600.00
{1480)-Signage)

Site Improvements(Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures, Dwelling Unit-Site Work (1480)- $10,0600.00
Fence Painting, Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving, Dwelling Unit-Site Work {1480)-Fencing, Dwelling Unit-Site Work (1480)-
Landscape, Dwelling Unit-Site Work (}480)-Lighting, Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work {1480)-Parking, Dwelling Unit-Site Work {1480)-
Pedestrian paving,{)we!iing Unit-Site Work (1480}-Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work {1480)-Sewer

Roofing(Dwelling Unit-Exterior {148(0)-Gutters - Downspouts,Dwelling Unit-Exterior (1430)-Roofs) $20,000.00

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development
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257110274

62/28/2022

Capital Fund Program - Five-Year Action Plan

Part I11: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 3 2024

Development Number/Name
General Description of Major Work Categories Estimated Cost

Plumbing Fixture Replacement(Dweliing Unit-Exterior (1480)-Other, Dwelling Unit-Interior (1480)-Bathroom Cousnters and Sinks,Dwelling Unit-Interior {1480)- $5.,000.00
Commodes, Dwelling Unit-Interior (14803-Kitchen Sinks and Faucets,Dwelling Unit-Interior {14803-Other, Dwelling Unit-Interior {1480)-Flumbing, Dwelling Unit-
Interior {1480)-Tubs and Showers)

Subiotal of Estimated Cost $65,500.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development

Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing
25770274

02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 4 2025

Development Number/Name
General Description of Major Woerk Categories

Estimated Cost

Housing Authority Wide

Roofing(Dwelling Unit-Exterior {1480)-Roofs, Dwelling Unit-Exterior (1480)-Gutters - Downspouts)

Advertiscment{ Administration (1410)-Other) $2,500.00
AJ/E Fees and costs{Contract Administration (1480)-Other Fees and Costs) $13,000.60
Appliances(Dwelling Unit-Interior (2480)-Appliances) 35,600.00
Parking Lot Resurfacing{Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving Non-Dwelling Site Work (1480)-Curb and Gutter, Non-Dwelling Site Work $10,000,00

{1480)-Signage)

Site Improvements{Dwelling Unit-Site Wark (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Curb and Gutier,Dweliing Unit-Site Work (1480)- $10,000.00

Dumpsters and Enclosures, Dwelling Unit-Site Work {1480)-Fence Painting, Dwelling Unit-Site Work {1480)-Fencing, Dwelling Unit-Site Work (1480)-

Landscape Dwelling Unit-Site Work (1480)-Lighting, Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Parking, Dwelling Unit-Site Work {1480)-

Pedestrian paving, Dwelling Unit-Site Work (1480)-Playground Areas - Equipment Dwelling Unit-Site Work {1486)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer

$20,000.00

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development
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257740274

02/2872022

Capital Fund Program - Five-Year Action Plan

Part [1L: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 4 2025

Development Number/Name
General Description of Major Work Categeries Estimated Cost

Plumbing Fixture Replacemeni(Dwelling Unit-Exterior {1480)-Other,Dwelling Unit-Interior {1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480}~ $5,000.060
Commodes,Dwelting Unit-Interior {1480)-Kitchen Sinks and Fancets,Dwelling Unit-Interior {1480)-Other,Dwelling Unit-Interior {1480)-Plambing, Dwelling Unit-
Interior (1486)-Tubs and Showers)

Subtotal of Estimated Cost $65,500.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development

Capital Fund Program - Five-Year Action Plan

Office of Public and Indian Housing
25770274
02/28/2022

Part I1E: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 5 2026

Development Number/Name

General Description of Major Woerk Categories

Estimated Cost

Housing Authority Wide

Advertisement{ Administration (1410)-Other) §2,500.00
AJE Fees and costs(Contract Administration {1486)-Other Fees and Costs) $13,000.00
Appliances(Dwelling Unit-Interior (1480)-Appliances)} $5,000.00
Parking Lot Resurfacing{Non-Dwelling Site Work {1480)-Curb and Guiter,Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work $10,000.00
(1480)-Signage)

Site Improvements{Dwelling Unit-Site Work (1480)-Curb and Guiter,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Wark (1480)- $16,000.00
Fence Painting, Dwelling Unit-Site Work {1480)Fencing, Dwelling Unit-Site Work {1480)-Landscape, Dwelling Unii-Site Work (1480%-Lighting, Dwelling Unit-Site

Work (1480)-Other,Dwelling Umit-Site Work {1480)-Asphalf - Concrete - Paving, Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian

pavirsg:i)welﬁng Unit-Site Work (1480)-Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dweiling Unit-Site Work (1480)-Sewer Lines -

Roofing(Dwelling Unit-Exterior {1480)-Gutters - Downspouts,Dwelling Unit-Exterior {1480)-Roofs) $20,000.00

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02/28/2022

Capital Fund Program - Five-Year Action Plan

Part 11}: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 3 2026

Development Number/Name
General Description of Major Work Categories Estimated Cost

Plumbing Fixture Replacement{Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior 1480)-Commodes, Dwelling Unit-Exterior {1480)- $5,000.00

Other,Dwelling Unit-Interior (1480}-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Other, Dwelting Unit-Interior {1480)-Plumbing, Dwelling Unit-Interior
{1480} Tubs and Showers}

Non-Dwelling Building Improvements(Non-Dwelling Exterior {1480)-Balconies and Railings,Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)- $5.000.00
Doors, Non-Dwetling Exterior {1480)-Foundation,Non-Dwelling Exterior {1480)-Gutters - Downspouis,Non-Dwelling Exterior (1480)-Landings and Railings,Non-
Dwelling Exterior (1480)-Lighting, Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior {1480)-Other,Non-Dwelling Exterior {1480} Paint and
Caulking,Non-chlling Exterior ( 1480)-Roofs Non-Dwelling Exterior (i480)-Sidin§N0n-chliing Exteﬁor{I480}-Sofﬁts,N0ﬁ»Dw¢Elin§ Exterior (1480)-Stairwells

Interior Painting{Dwelling Unit-Interior {1480)-Interior Painting (non routine)} $10,000.00

mterior Building Improvements(Dwelling Unit-Interior (1480)-Bathreom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring {non cyclicat), Dwelling $15.000.00
Unit-Interior (1480)-Commodes.Dwelling Unit-lnterior (1480)-Electrical Dwelling Unit-Interior (1480)-Flooring {non routine), Dwelling Unit-Interior {1480)-Fnterior
Doors,Dweiling Unit-Interior { F480)-Interior Painting (non routine), Dwelling Unit-Interior (1480)%-Kitchen Cabinets,Dweiling Unit-Interior {§480)-Kitchen Sinks and
Faucess,Dwelling Unit-Interior {1480)-Mechanical, Dwelling Unit-Interior (1480)-Other, Dwelling Unit-Interior (1480)-Plumbing Dwelling Unit-Interior (1480)-Tubs

Extertor Building Improvements{Dwelling Unit-Exterior {1480)-Baiconies-Porches-Railings-etc, Dwelling Unit-Exterior (1480)-Buiiding Slab, Dwelling Unit-Extertor $15,000.00
(1480)-Canopies,Dwelling Unit-Exterior (1486)-Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior {1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking, Dwelling Unit-Exterior {1480)-Exterior Stairwells -
Fire Escape,i)welling Unit-Exterioz {1480)-Foundations,Dwelling Usnit-Exierior (1480)-Gutters - Downspouts,DweEEin§ Unit-Exterior {1480)-Landings and Railings,

Subtotal of Estimated Cost $110,500.60

Form HUD-50075.2(4/2008)



